
This first Business Recovery webinar was produced by Birmingham City 
University (BCU) on behalf of Greater Birmingham and Solihull Institute of 
Technology (GBSIoT)* and was delivered in conjunction with the Greater 
Birmingham Chamber of Commerce and Made in the Midlands.

Carl Antzen CEO, Worcester Bosch Group
Chair of the GBSIoT Board

The GBSIoT partnership represents a powerhouse for advanced manufacturing and skills 
that will work jointly to design, develop and widen education and training opportunities 
aligned to the latest skills needs of leading tech employers, the local, regional and 
national economy, and the Government’s priorities for technical education.

Held on the 3rd June 2020 as the region eases out of lockdown, the webinar focused on 
supporting business recovery within the Manufacturing sector, with particular reference 
to Advanced Manufacturing. The webinar was informed by a business survey to determine 
the topics of most interest to the sector ensuring that, as far as possible, content was 
targeted to areas of demand.

As manufacturers return to work the webinar aimed to support leaders and employees in 
thinking about the practical implications of all the guidance available. I am grateful 
for the real world insight provided by the industry leaders who spoke, and for the 
support of Paul Faulkner, the CEO of Greater Birmingham Chambers of Commerce who 
facilitated the event.

This short document shares the key learning points and reflections made in the webinar; 
and provides real-world insight into some of the challenges, thinking and approaches 
being used by our regional business base. We have also included some hyperlinks for 
further information on our partners, or to sources of information, which are highlighted 
by a blue underscore.

I wish you well on your road to economic recovery.
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BUSINESS RECOVERY WEBINAR #1: MANUFACTURING

KEY TAKEAWAYS

https://bit.ly/2An7YPz
https://madeinthemidlands.com/
https://bit.ly/2An7YPz
https://bit.ly/2An7YPz
https://madeinthemidlands.com/


PEOPLE
Christine Tolley – Head of Human Resources, HydraForce Hydraulics Ltd

PRODUCTION
Carl Arntzen – CEO, Worcester Bosch Group
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The people element of business recovery may be broken down to two broad themes: the 
physical safety and mental health of employees; and clear, transparent 
communication  

Physical safety on site can be improved with a number of new measures including 
1-way systems to reduce cross-over, temperature checks, staggered breaks, dedicated 
waiting areas, deep cleans and a use of screens at work stations

Don’t forget the importance of good mental health to staff recovery, which may be 
aided through highlighting employee assistance programmes and improving flexibility 
around childcare and occupational health needs

Don’t underestimate the challenges of managing anxiety amongst the workforce. 
However, whilst it is important to take time to listen to employee’s concerns, this 
should be balanced against the need to keep the business going

Frequent workforce communication is critical whether that be through visual aids 
such as TV screen messages, or regular contact with furloughed staff members and 
homeworkers who may feel distanced

Finally remember, you’re not alone. Make use of key sources of reliable information 
from the gov.uk website for example, to your local Chamber of Commerce and 
Occupational Health Providers.

Gov.uk Working Safely During Coronavirus

Start small with reintroducing production, monitor your results and use feedback to 
adjust where appropriate. Take a staged approach; don’t try to reach 100% Day 1

Invest time in introducing your returning employees to ‘the new workplace’ through 
group and individual training. This is crucial as in every task, something has 
changed!

Take control over your changes in production volumes and reintroduction of staff – 
you may choose to utilise annualised hour schemes for greater flexibility, or the 
support of Job Retention Schemes

Learn to understand the real-time demand within the supply chain, and monitor 
incoming orders on an hourly basis to ensure a flexible process with a short lead 
time. Also monitor suppliers and support their liquidity if necessary

Stabilisation of the new normal is vital. Businesses should also instil a culture 
of Continuous Improvement Process (CIP) now. The Worcester Bosch Group use 
‘Jishuken’ techniques – short bursts of intensive improvement

Investigate new business models and tech opportunities - with an increase in remote 
working there is an opportunity to look at wider talent pools to support 
production.

Sources of further information:

Made Smarter: Maintaining Manufacturing Continuity through COVID-19

Sources of further information:

http://www.hydraforce.com/
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/5-steps-to-working-safely
https://www.worcester-bosch.co.uk/
https://www.madesmarter.uk/knowledge-bank/manufacturingcontinuitythroughcovid


CUSTOMER ENGAGEMENT
Neil Heslington – Managing Director, Continental Engineering Services Ltd

SUPPLY CHAIN
Dr Dimitra Kalaitzi - Lecturer in Logistics and Operations Management, Birmingham City University
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Building a transparent supply chain system will enable you to focus on identifying 
risk and alternative supply sources

Utilise rapid payment models with suppliers, where possible, to build trust and 
speed up processes

COVID-19 has exposed vulnerabilities to supply chains built on linear manufacturing 
principles; consider changing models or adopting new planning procedures

A change of culture has been introduced with some businesses considering 
repurposing production lines

Choose suppliers carefully - delays of products from China, for example, and export 
restrictions have shown the challenges to manufacturers of relying too heavily on 
international suppliers.

Review your customer and supplier relationship on a needs-based approach – some of 
your supply chains may be open, some may be paused or restarting

Make use of government and trade organisation knowledge but don’t over-rely on it - 
most supply chains are unique and require a bespoke response

Speed up engagement with fellow managers, customers and suppliers by creating new 
discussion groups

Learn from customers on whether their future needs have changed, and if you need to 
adapt or cease projects within your business such as upcoming development 
programmes

The current situation has created both challenges such as potential delays in 
cashflow; but also opportunities including the development of new technology which 
could be considered

Engagement is key, and each relationship is unique – focus on learning from those 
in similar situations to you and adapting to the needs of your customer 
relationships.

CIPS: COVID-19 - Guidance for Procurement and Supply Chain Managers

Sources of further information:

https://www.bcu.ac.uk/
https://www.cips.org/Documents/images/Theme%20Pages/covid-long2.pdf
https://conti-engineering.com/


PROFITABILITY
Dolores Sanders – Strategic Director at TotalControlPro™ Ltd

The key to returning to profitability is through the re-introduction of production 
in a quicker and more strategic way. Identify, for example, what has made the 
biggest difference in the past to your profit margins and focus here first

Consider the adoption of digital management solutions – companies using these are 
often back to work quicker, reducing cost of activities and levels of waste whilst 
increasing efficiency

With remote working the new norm, digital management can help you manage more of 
your workforce remotely and develop effective strategies such as identifying shift 
bubbles

By using incoming data to easily identify what products are in demand, you can 
improve efficiency and reduce costs.

*The GBSIoT is an engineering education organisation formed by Aston University, Birmingham City University, 
Birmingham Metropolitan College, Solihull College and University Centre, South and City College Birmingham,

University College Birmingham and the University of Birmingham. The GBSIoT is financially backed by the
Department for Education and guided by a board formed from leading West Midlands engineering employers.

MAKE UK The Manufacturers Association: Digitisation to Improve Productivity

Sources of further information:

WE’RE CONTINUING TO SUPPORT YOUR BUSINESS RECOVERY 
JOIN US FOR OUR NEXT WEBINAR: 

‘INNOVATION AND SKILLS: HOW TO ADAPT FOR THE FUTURE’ 
Look out for our next webinar in September 2020 

RE-WATCH THE WEBINAR AT:
 bcuadvantage.co.uk/recovery-rewatch

BCU Advantage is the business support service f rom Birmingham City University. It 
helps businesses f rom all sectors Start, Grow and Innovate.

https://www.totalcontrolpro.com/
www.makeuk.org/insights/reports/make-it-smart
https://bcuadvantage.co.uk/recovery-rewatch
https://bcuadvantage.co.uk/start
https://bcuadvantage.co.uk/grow
https://bcuadvantage.co.uk/innovate
https://bcuadvantage.co.uk/
https://www2.aston.ac.uk/aston-business-school/podcast
https://www2.aston.ac.uk/aston-business-school/podcast
https://www.bcu.ac.uk/
https://www.bcu.ac.uk/
https://www.bmet.ac.uk/
https://www.bmet.ac.uk/
https://www.solihull.ac.uk/
https://www.solihull.ac.uk/
https://www.sccb.ac.uk/institute-of-technology
https://www.sccb.ac.uk/institute-of-technology
https://www.ucb.ac.uk/
https://www.birmingham.ac.uk/
https://www.birmingham.ac.uk/
https://www.gov.uk/government/organisations/department-for-education
https://conti-engineering.com/
http://www.hydraforce.com/
https://www.totalcontrolpro.com/
https://www.worcester-bosch.co.uk/
https://www.ucb.ac.uk/



